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DEPARTMENT OF HEALTH, 
EDUCATION AND WELFARE 


Office for Civil Rights 
PROPOSED ANNUAL OPERATION PLAN 
Fiscal Year 1979 


The following tables set forth the 
compliance and enforcement activities 
that the Office for Civil Rights (OCR) 
proposes to conduct in fiscal year 1979. 
The proposed plan is based on the fol- 
lowing assuptions: 


(1) In fiscal year 1979 OCR will have the 
following numbers of investigators hired 
and trained for compliance work: 


October 1—3%73 investigators (the current 
OCR staff less 70 investigators transferred 
to the Department of Labor). 

January 1—569 investigators. 

April 1—790 investigators. 

Because the new staff will not be fully 
productive during their first year on the 
job, this staff will provide OCR with 568.9 
person years of investigator time for carry- 
ing out the activities set forth in the plan. 

(2) In fiscal year 1979 OCR investigators 
will resolve investigated complaints at the 
rate of 12 complaints per investigator per 
year, more than twice the rate projected in 
the fiscal year 1978 plan. 


Any shortfall in either of these two 
assumptions would limit OCR’s ability 
to carry out the proposed plan. The 
hiring of the new staff depends on 
OCR receiving hiring authorization, 
and is in large part beyond OCR’s con- 
trol. OCR is confident that its experi- 
enced investigators will exceed the 
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rate of 12 investigated complaints for 
the year as a whole. The rate at which 
newly employed investigators can com- 
plete complaints will depend on how 
soon they can gain the experience 
needed for this level of proficiency.. 
OCR is maintaining the rate of 12 in- 
vestigated complaints per investigator 
in this plan as an incentive to its staff. 
If the hiring of new staff is delayed, 
the completion rate in fiscal year 1979 
could be as low as 9 or 10 investigated 
complaints per investigator. 


In developing the plan, OCR has 
given its first priority to the resolution 
of complaints. OCR projects that 
fiscal year 1979 complaint receipts will 
be 5,768, an increase of 1,420 from the 
4,348 complaints projected for fiscal 
year 1978. OCR expects to carry over 
into fiscal year 1980, 2,297 unresolved 
complaints. Of these, 976 will be com- 
plaints received too late in the year 
for OCR to complete by the end of the 
year. The cause of the remaining 1,321 
carryovers will be lack of staff to com- 
plete the investigations. OCR expects 
that with the increase in its staff in 
fiscal year 1979, it will be able to 
become current in its complaint pro- 
cessing early in fiscal year 1980. De- 
tailed summaries of OCR’s complaint 
activities appear in tables 1-2. 


The investigator time assigned to 
compliance reviews in fiscal year 1979, 
191.9 person years, is 24.1 person years 
less than fiscal year 1978 because of 
the transfer of staff with Executive 
Order 11246 responsibilities to the De- 
partment of Labor on October 1. (The 
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fiscal year 1978 plan assigned 24.5 
person years to Executive Order re- 
views.) The reviews .which OCR will 
conduct in fiscal year 1979 are dictated 
by: 

The requirements of the order 
issued in the case of Adams v. Califano 
on December 29, 1977; ; 

Other mandates on OCR, such as 
the requirement for reviewing applica- 
tions for Federal financial assistance 
(primarily ESAA grants); 

OCR’s goal of achieving balance in 
its compliance program. 

Details on the specific reviews which 
OCR will conduct appear in table 3. 
Region by region tables are not includ- 
ed in the published plan but are avail- 
able from OCR on request. 


OCR solicits comments from the 
public on this proposed annual operat- 
ing plan. Comments should be ad- 
dressed to the Director, Office for 
Civil Rights, Department of Health, 
Education and Welfare, Room 5400, 
330 Independence Avenue SW., Wash- 
ington, D.C. 20201, and should be re- 
ceived no later than September 30, 
1978. OCR will review the proposed 
plan in the light of the comments it 
receives, and so far as it is able to do 
so, it will revise the plan to reflect sug- 
gestions that have merit. OCR will 
issue its final annual operating plan 
for fiscal year 1979 before December 
30, 1978. 


Dated: August 18, 1978. 


CynTHIA G. Brown, 
Acting Director, 
Office for Civil Rights. _ 
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NATIONAL 
RACE ORIGIN SEX HANDICAP - TOTAL 
CA ff LYS, ep ~ 
ELEM. & SEX. tify Lig me BLL os 
a. P /) Ps A Pe “4 
On Band 10/1/78 784 148 $22 380 1834 
Receints FY 1979 891 158 $27 402 1978 
Total Workload 1675 306 1049 782 Se | 3812 
Closures FY 1979 1172 208 750 565 2695 
Carry Forward To FY 30 $03 98 299 217 1117 
Seren Sere 97.6 17.3 62.5 47.1 224.5 
; / Ai te A , aw A 
POST-SHCONDARY SLL) YEA Y Ae” | ie As : 2 rs A 
o A 4 ee ri 7 or 
: | 
Cn Band 10/1/78 353 180 | 367 310 1210 
Receipts FY 1979 259 28 367 310 1210 
Total varkload 612 308 607 $09 2036 
Closures FY 1979 393 203 382 306 1284 
Carry Forward To F¥ 30 219 10S 225 203 752 
Person Years 32.7 | 16.92 {31.83 | 2s.s 107 
ey “tf, YZ: yy yy, Fp ZZ, 
BEALTS/SLMAN CEVELOPMENT is YW, Wh Uy 
Le ; YA “aa Pa GY, 
On Hand 10/1/78 250 100 n) 176 $26 
Receipts FY 1979 210 86 0 154 450 
Total Workload 460 186 t) 330 976 
Closures FY 1979 259 99 0 190 548 
Carzy Farwerd To FY 30 201 87 0 140 428 
Person ‘Years 21.5 8.3 0 15.8 45.6 
V4 (StL Aff PAF HL Vins 
Vy, LEGS a Wd if 
On Hand 10/1/78 1387 428 889 866 3570 
Receipts FY 1979 1360 372 767 75S 3254 
Total Workload 2747 800 1656 1621 6824 
Closures FY 1979 | 1324 510 1132 1061 4527 
| | 
Carzy Forward To FY 80 } 923 | 290 $24 560 2297 
Person Years | 151.85 | 42.5 94.33 88.4 377.1 
| z 
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